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Moamuna BE3NYBEHKO
AHHa MOKPULIbKA

VIIPABAIHCBKI TEXHOAOTII $#IHAHCOBOTI'O
MEHE/XXMEHTY YCTAHOB OXOPOHH 30POB’A

Posenanymo meopemuyHi OCHOBU (hIHaHCO8020 MEHEOXMEHMY YCmMaHos OXOpPoHU
2dopoe’s. [NpoaHanizosato cucmemy Haykosux noanadie § 3anporoHO8aH0 enacHe mpakmy-
8aHHA MICMY NMOHAMB, AKI SLIKOPUCIIOBYOMLCA ONa ONuUCY Npouecie ynpasiiHHA chinaHcamit
OXOPOHU 300poe’s. BuceimneHo ocrosHi Npobnemt pospobKu | NPUTHAMMA YRPasHiHCEKUX pi-
WEHb 1178 OXBPEaKIMEePLI308aH0 YIPAaSMIHCEK MEXHOREIT,

Po3BUTOK ranyai oxopoHW 380poB'a, i-
HAHCOBUA MEHEMKMEHT Ta aAMIHICTPYBaHHSA
MeUUHUX YCTAHOB, BUTPATH AEPXKAaBU Ha Ha-
A@HHA MeAWYHUX NOCNYr HACENeHHI0 MaloTh
BaroMe couianbHO-eKOHOMIUHE 3HaJeHHs.
OGepiraou Ta BIZHOBNIOIYN 3A0POB'A TPO-
MagAH — TOMOBHOT CKNAgOBROl YacTHHW BW-
poBHUUMX CUN CYCNINbLCTBA, BOHU TUM CaMUM
NOKNWUKAaHI CNPUATH 3HWKEHHIO PiBHA 3aXBO-
plOBAHOCTI, 3GINbLIEHHIO TPMBANOCTI MUTTA Ta
nNpauesaaTtHoro Biky rpomMajiaH, NiABULLEHHIO
npauesgaTtHocTi Ta MPOoAYKTUBHOCTI npaui.
3asHauyeHe, B CBOIO Yepry, Mac CNPUSATH 3poc-
TaHHI HaujoHaneHoro GaraTcTea Aepaeu,
po30ya0Bi Ta 3MILHEHHIO coLjianbHO OpieHTO-
BaHOT &MOKPATUYHOT AepXKaBH 3 EKOHOMIKOK
PUHKOBOTO THUIY.

OpHaK cTaH BITYM3HAHOT CUCTEMH OXO-
pPOHW 340pOB'A He Bignoeigae BUMOram cbo-
roAeHHA, XapaKTepu3yeTbLCA He3aloBiNbHO
MaTepianbHO-TEXHIYHOK Da30l, 3POCTAHHAM
maclwTabie “TiHboBoro” cektopy, AediUUToM
HiHaHCOBUX pecYPCIB, 3IHMXKEHHAM AKOCTI
MeuUHOT AONOMOMK, WO NepelKkoaKae cno-
BHa 3abe3neunTn npouec peanizauji KOHCTW-
TYUiflHUX npaB rpoMagsH YkpaiHu woao me-
AWYHoro obcnyroByBaHHA. Y cdiepi OXOpoHK
300POB'A A0CI 3anNVWIAETLCA HEBUPILEHOK

npobnema He30aNaHCOBAHOCTI KOHCTUTYLNA-
HWx 3060B’A3aHb i hiHAHCOBUX MOXNMBOCTEN
Aep:kaeu y 3abesneveHHi MegUuuHWX mocnyr
HaceneHHw. OCHOBHI Hanpamiv pedhopmy-
BaHHA ranysi cTOCYBanucs 3anyuyeHHs Ao-
AaTKOBUX Jxepen iHaHCOBWUX pecypeiB i
BAOCKOHaNeHHA ¢hiHaHcoBoro 3abeaneueHHs.
Monpu ue, Ailunih MexaHiam ciHaHcoBOrO 3a-
BezneyeHHs ranysi € HeedeKTUBHUM, OCKINb-
k1 npouec hopMyBaHHA, po3noainy Ta BUKo-
pUCTaHHA (hiHaHCOBMX pecypcis BigOyBaeTbes
Bea HanekHoOro HaykoBoro o0rPYHTYBAHHA Ta
EAWHOTO KOHLIEMTYaNBLHOTO NiAX0AY.

CuctemMa oxOpPoOHU 340poB’'sl YKpalHu, ne-
pebyBaloun B pUHKOBOMY cepefoBULLi, 3anu-
WaeTbGA HEeaaanToOBaHOK A0 CYYaCHWX Gyc-
NiNBHUX NOTped Ta BUMOT, HENPUCTOCOBAHOD
AQ YMOB PUHKOBOTO OCMOAAPIOBaHHA, CHUCTE-
MOIO, WO 2HAXOAWTLCA B KPU3OBOMY CTaHi Ta
notpebye HeraHoro pecpopmyBaHHa. 3Ha-
YHa YacTuHa npobnem 3yMoBneHa cknagHUm
MEXAHI3MOM YNPABMIHHA ranyssi 3aranom,
MeXaHi3MOM ynpaeniHHA diHaHcaMn, B TOMY
uncni nigxogamu 40 npobnem pospoldku Ta
NPWAHATTS YNPABRIHCLKWX pilleHb.

TeopeTHuHi i NpakTUYHI acnekTM QiHaHcy-
BaHHA Ta hiHaHcoBOrO 3a0e3ne4eHHs OXOPOHU
340pOB'A, CynepeqHocTi hYHKUIOHYBAHHA ra-
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nyai, NpakTuka aganTauil BITYM3HAHOT CUCTEMM
OXOPOHW 3A0POB’'A A0 MDIHAPOAHWUX cTaHAap-
TiB BUCBITNEHI Y HAyKOBUX Npauay BiTYUMIHIHUX
yuyeHux KO. BopoHenka, B. Manaign, A. lo-
nsvyeHko, B. Oem'sHuwmHa, H. Kapnuwmwh,
C. Konapamoxa, [. Kapamvweea, B. Kpama-
peHko, B. NexaH, 3. Nobogixoi, O. MonoseHka,
1O. MNaciunnka, A. Paguw, |. Pags, B. PyaHs,
B. Pyaoro, O. Tynait, A. YyxHa, M. WyToea,
C. KOpia Ta iH. OfgHaK HEAOCTaTHLO YBAM NpK-
AINGHO AOCAIMKEHHIO CYTHOCTI  YNPABNIHHA
chiHaHCaMK OXOPOHU 3A0POB'A B YyMOBaX jJe-
MOKPATUUHWX | PUHKOBUX NEPETBOPEHL Ta, 30-
Kpema, ynpasniHCLKWM TexHonosm ciHaHco-
BOMO MEHEAKMEHTY MEAUUHMX YCTAHOB.

3 omaay Ha ue, MeToK CTaTTi € A0CHi-
OKEHHA CYTHOCTI ynpaeniHHA chiHaHcamm
OXOPOHW 3A0POE'S, BWUCBITNEHHA nNpoUeayp
poapobKkM Ta NPUAHATTA YNpaBniHCbKMX pi-
WeHb | TexHono il (MeToaie, cdopm, 3acobis
po3pobKn Ta NPUAHATTA pilleHb).

BiTuu3HAHa cUCTEMa OXOPOHU 340pOB'A
€ HACTYTNHULGKD PajsHCBHKOT, NigBanuHn Kol
Bynu 3aknageHi HapPKOMOM OXOPOHW 340pOB'A
PC®CP M. Cemallke 3 BpaxyBaHHAM NPUHUM-
NiB: 3aranbHOAOCTYNHOCTI; Ge3KOWTOBHOIO Me-
AWUHOrO 0BCNYrOBYBaHHA; €AHOCTI NponaraHAm
3a0poBoro cnocoby »TTa; nikysaHHs i peabi-
nitauii; Baaemogil MeaUUHOT Hayku i NPaKTHIK.
OCHOBHMMW pUGaMKi CTEOPEHOT Ha 3a3HaYeHnX
NPUHLMNAX CMCTEMW OXOPOHW 3A0poB'A (3a-
raneLHOACCTYNHOT Ta GezonnartHot) Bynu:

1) AoMiHylOua ponb Aep:KaBu B yNpaeniH-
Hi OXOPOHOI 340poB'A, B 3abesneveHHi cou-
anbHUX rapaHTin;

2) cchopmoBaHa Mepeka  AepPMaBHUX
YCTA@HOB OXOPOHW 340POB’S;

3) kagpoee 3abe3sneuyeHHs]  OXOPOHM
340poB’N;

4) 3GanaHcoeaHa cucTema npodinakTi-
KW, NiKyBaHHA, peabinitauii Ta caniTapHo-eni-
AEMIONOriYHOro Harnaay;

5) aKUeHT Ha npodinakTvL 3aXBoploBaHb
(o6oB'a3koBa ANCNaHcepu3aUia HaceneHHs);

6) BlopkeTHe 3abesneueHHA yHKUIOHY-
BaHHA MeAW4HWX YCTaHOB,

AnsA  BiTYM3HAHOT cMCTeMU XapaKTepHi
diHaHCcOBa Ta pecypcHa PO3NOpPOWEHIcTDb,
AedopMOBAHICTE CTPYKTYPU MeAUUHUX Mo-
Cnyr, Wwo B ymoeax hiHaHCOBO-€KOHOMIYHOT
KpU3W 3arocTpioe npobnemu MeguuHoro ob-
CNYroByBaHHs HaceneHHs, 0B'€KTUBHO BU-
marae pecopMyBaHHA ANd 3a40BONEHHA Mo-
NUTY Ha MeauuHi Nnocnym, 3 ogHoro Boky, Ta
CTPUMYBaHHS 3pPOCTAHHSA BUTPAT Ha OXOPOHY
30pOB'AA, 3 iHLWOrO.

34iCHEHHA PUHKOBHX Ta A&MOKPaTUYHNX
TpaHcchopMaUiil BHECNO CYTTEBRI 3MIHM Npak-
THUHO B Yci chepu cycninsHoro :kuTTA. MNpoTe
pecdopMyBaHHSA HAMMEHLLIOK MIPOI0 CTOCYBA-
NocA cMCTEMU OXOPOHU 3A0POB'A, 30KpeMa,
Ginbwa 4acTvHa i3 BUWE3a3HAYEHUX OCHO-
BHUX PUC PAAAHCLKOT CMCTEMU 3anUILAETLCA
aotenep Ge3 CYTTEBUX 3MiH.

PoswupunueAa NOBHOBAXEHHA OpraHie
NpeAcTaBHULUBKOT Ta JAepKaBHOI BUKOHaB-
4Oi BNagV B YNpaeniHHi OXOPOHOIO 340POB'A.
OfHak npu nepegadi 3HaAYHO! YACTMHM NiKy-
BaNbHUX YCTAHOB 3 JePKABHOT B KOMyHamNbHY
BRAcHiCTL He BigBynoca ageKkBaTHOro poa-
MEXYBAHHA MOBHOBaXeHb MK LUeHTpanb-
HAMW Ta TepUTOpianbHAMK [NKaMu BRajw,
BiACYTHA YiTKICTL Yy posnogini NOBHOBaXeHb
MicLieBOT BUKOHABYOT BNagKn Ta opraHie micue-
BOrO CaMOBPSAYBaHHA.

3aifcHeHHA  AEeMOKpaTUYHWX NepeTBO-
peHb B AepaBi Ta obpaHuil HanNpAMoK poa-
6ynoBM  IPOMAAAHCHKOTO CYCMiNbLCTBA He
CNPUANK aKTUBIzaLii BNNWBY IHCTUTYTIB rpo-
MafsHCcBKOro cycninscTea Ha poapobky Ta
peanizauiio ynpaeniHCbKMX pilleHb Woao0 0Xo-
poHWU 3a0poB’A, BlogxeTHoro aabeaneueHHA
YHKLIOHYBAHHA MEAWYHWX YCTAHOB, OUIHKW
eheKTHBHOCTI MedNUHOro 0BCnyroByBaHHA.

B cucTeMi 0XOPOHU 3A0POB'A, HEABAXKAKD-
YU HA PUHKOBI NEPETBOPEHHA Y peanbHoMY i
ciHaHCOBOMY CeKTopax, NPOJOBKYIOTE BUKO-
PUCTOBYBATUCH METOAWN aAMIHICTPYBAHHA, WO
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BUKNIOUAIOTE MHYUKICTb | MAHEBPEHICTb ¥ NpM-
AHATTI YyNpaBNIHCLKMX PilleHb Ha NOKaNbHOMY
Ta MIKpOpIiBHSX.

B ynpaeniHHi  CUCTEMOKD  OXOPOHW
30poB'A B YKpalHi HeobxifHO po3piaHATU
aAMIHICTPYBAHHA OXOPOHKU 3A0poB’s, hiHaH-
COBe agMIHICTPYBAHHA OXOPOHW 340pOB'A Ta
diHaHCOBE aAMIHICTPYBaHHA | MEHEMKMEHT
MEeAWYHWX YCTaHOB (A0 npoeeaeHHs pedop-
MW B CUCTEMi OXOPOHW 3A0POB’'A NepeBaxkac
Ha MiKpopieHi iHaHCOBE aAMIHICTRYBaAHHS).

3 nepexoaom Hawoi aep:KaBW Bif Ko-
MaHAHO-agMIHICTPaTMBHOT 40 CMCTEMU PMH-
KOBOIQ roCnoAapoBaHHS SMIHIOIOTLCHA W OCHO-
BHI NpUHUMNU ynpaeniHHA diHancamu. Mopaa
3l 3Ha4YHUM aaMIHICTPATMBHUM BANWBOM (WO
CMPUUMHSAE AK YPI3HOMAHITHEHHA, TaK i BNoO-
PAAKYBAHHA  AISNLHOCTI, NIgTBEPAMEHHAM
4oro € TeHAEHUiR Ao NpaBoBol pernameHTa-
uii i poanoainy iHaHCOBUX NOBHOBAXKEHL
Ha piBHI: oprad ynpaeniHHA — YyCTaHOBA) Po3-
WMPIOETLCA NPaBoBa | rocnojapcbka camo-
CTiMHICTE cy0'eKTiE rocnoaaploBaHHS OX0-
POHM 340POB’A, NOCHMNIOETBCA KOHKYpeHUin
y npoueci poanoainy (iHaHCOBUX pecypciB.
BianosigHo 3pocna ponb ¢iHaHCOBOMO Me-
HEeAKMEHTY K KOMNNEKCY B3aEMOMNOB A3aHUX
NpUACMIE Ta MeTOAIB po3pobKM, NPUAHATTS
Ta peanizauil ynpaeniHcoknx iHaHCOBUX pi-
WeHb 3 MUTaHb AiAnesHocTi ¢y6'ekTiB rocnoaa-
PIOBaHHA ranyai oxopoHHU 3a0pPoB’A.

3piAcHeHHA puHKoBMX TpaHcdropMalin B
CMCTEMI OXOPOHM 3A0pPOB’A O3HaUaTUME ne-
pexig Ha piBHi YCTAHOB OXOPOHWU 3[0pOB'A A0
YNPABNIHCbKUX TeXHOMNOrA iHaHcoBOrO Me-
HEMKMEHTY, WO BUMaraTUMe 3acTOCYBaHHA
HOBWX NPWAOMIB | MeToaIB.

Poamsaay nvTaHb iHAHCOBOIO MeHenK-
MEHTY MIANPUEMCTE BXE NpUAINeHo YuMano
yBamM, Ta npobnemu ynpaeniHHa diHaHcamm
HEKOMepLIAHUX opraHizauiil BITUMaHAHUMU A0-
CNiAHVKAMK PO3MAHYTI HEAOCTATHBO, X04a Tep-
MiH “iHAHCOBUA MEHEMKMEHT”, AK 3a3HAYAOTL
AesKi BYeHi, HaRYacTille BUKOPUCTORYIOTL ANA

XapakTepuUcTMiM  npouecie  ynpaeniHHa  i-
HaHCaAMK NIANPUEMCTE PISHNX OpraHisauiiHux
dhopm Ta piaHux chopm BnacHocri [3, 8].

B xoai A0CRiAMEHHS MW BUSBHAM NPOTH-
piy4A Ta BiMIHHOCTI ¥ TpakTyBaHHI NOHATL
“ynpaeniHHa diiHaHcamn” | “piHaHcoBMA Me-
HeakMeHT”. OKpeMi aBTopW HamarawTbes 40-
BECTW BigMIHHICTL MiX UMMU TepMiHamM. Tak,
C. Il. ¥nina eeaxae, Wo hiHaHCOBUA MeHeAN-
MEHT fIK TEPMiIH AMEPMKAHCHKOTO NOXOAKEHHSA
MOMH@ 3aCTOCOBYBATW NULIE TOAI, KONW HAETL-
¢l npo BisHec, To6To Npo ynpaeniHHA giHaH-
COBO-€KOHOMIMHUMKW mpouecamMi KOMepLUiHoT
opraHizauii [7, 34]. My noroaxyemocsa 3 TUMA
HaYKOBLIAIMK, KOTPI He BBaXKalOThb 3a AoUiNbHe
obmexyeatn cchepy HOro 3acToCyBaHHS TiNbKK
piBHEM NiANPHEMHULIBKUX CTPYKTYD.

C. B. Bonbwakoe nepeknagae hiHaHco-
BUA MeHeAXMEHT AK “cgiHaHcoBe ynpasniHHA"
i BKA3ye Ha NeBHi BIAMIHHOCTI MiXK NOHATTAMN
“chinaHcoBe ynpaeniHHA™ Ta “ynpaeniHHs -
HaHcamu’. 3okpema, Ha Aymky aetopa, -
HaHcoBe YNPaBNiHHA nepeabadae BUKOPVC-
TaHHA hopm diHAHCOBUX BIAHOCHH | MeToaiR
Bnnuey Ha 06'eKT <hiHaHcOBOre ynpaeniH-
HA, ToOTO hiHAHCOBUA MeHeaMeHT obme-
KYETbCH ONEpPaTHBHUM YNpaeniHHAM iHaH-
camn. YnpaeniHHa ciHaHcamKn BiH TpakTye
AIK WHPOKe MOHATTA, AKe oxonne, Kpim di-
HaHCOBOTO YNPaBNIHHA, DyxrantepcbkMi 00-
NiK Ta 23BIiTHICTL, MAaPKETUHTOBI AOCNIAMEHHA,
nporpaMHo-TexHiyHe 3abesnedveHns [1, 53]
O. M. KpailH1K Ta iH. AOTPUMYIOTLCA AYMKM,
WO OCHOBHI 3aBAaHHA hiHAHCOBOTO MeHen K-
MEHTY TiANPUEMHULBKAX CTPYKTYR BUpPIWY-
I0TbCA 38 AONOMOroK PauioHanbHOro ynpas-
RNiHHA NOTOKaMK TxHIX (hiHaHCOBUX pecypciB |
po3rnsaAalTs “BnacHe iHaHCOBUIH MeHegX-
MEHT, SK YNpaeniHHA axepenamn diHaHCy-
BaHHA" [4, 34], wo we Ginbwe 3ByKye cepy
3aCTOCYBaHHA hiHAHCOBOTO MEHEAKMEHTY.

BigMiHHOCTI MK NOHATTAMK “ynpaBniHHA
diHaHcaMn” Ta “chiHAHCOBMA MeHegKMeHT”
3YMOBNEHI PisHUM HayKOBMM nigxoaom. Tak,
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AocnigKeHHR ynpaeniHHA giHaHcamu Biaby-
nocA 3 ypaxyBaHHAM BITYMIHAHMX Tpaauvuii
y ¢hiHaHcoBI HayLi, oCHOBU AKMX Oynu 3a-
KnajeHi we Ha noYaTky ABaAUSTOIO CTOMIT-
TA Nig BNNUBOM TaKWX BUAATHWX BUEHUX, AK
I. X. Oaepos, M. |. Boronenoe 1a iH.

B ymoBax PUHKOBOT SKOHOMIKM HaMiTh-
naca TeHAEHUIA A0 YarofeHHA Ta yHidika-
Uil TPaKTYBaHHA NOHATE “ynpaeniHHA iHaH-
camu’ Ta “iHaHCcOBUA MeHegKMeHT”. Take
30nwkeHHa oOymoBneHe TUM, WO, AK 3a3Ha-
uyae B. M. degocos, “cborogHi npoTMcTaBnA-
TH, AK Ue pobunu paHiwe, pUHKOBE i HEPHH-
koBe (aepwaeHe chiHaHCOBE rocnoaapcTeo)
CepefoBULLE BKE HEMOMIMBO | HEAOPEUHO.
Tak camo fK ekoHOMika NocTyrnoeo Habyeae
colianbHOT opieHTOBAHOCTI i Aaneko He 3a-
BX¥AW KEPYETHCA BUKMIOYHO MOTMBaAMH MaKGH-
Misauil npubyTKy, Tak | B Aep:kaBHe ¢iHaHCcO-
BE rocnoaaploBaHHA Bee Binblue NpoHUKaDTb
PYHKOBI eneMeHTH. PiHaHcoBa pesynLTaTHe-
HICTb JIANBHOCTI Aep:KaBU BUMIPIOETLCH He
CTINbKN KINLKICTIO BUTPAYeHUX HEel KOLWTIB,
CKINbKK oTprmMaHuMm ecexTom” [2, 18].

Mu norompiyemocs 3 aymiowo B. M. ®epo-
cOBa Ta BBAXAeMo, WO 3MiHA BUKOPUCTORY-
BaHUX ANA Npolecy YNPaBNiHHA AepKaBHUMA
tdiHaHCaMK TepMiHie nNoe’sizaHe 3i 3MiHOIO
cyuyacHol ekoHOoMIKo-coliantHOT poni Adep:a-
BW. AKWO B NNaHOBIA eKOHOMIL chiHaHcoRI
pecypci OXOpOHM 3A0POB’'A posMmsganvcs
AIK JacTuHa hiHAHCOBUX pecypciB aepXaBH,
BianoeiaHo ynpaeniHHA iHaHcaMu oxopo-
HW 340pOB'A NOB'A3YBANOCA 3 YNpasniHHAM
chiHaHCaMK aepkaBW, TO 3 MEpexoAoM Ao
PMHKOBUX BiAHOCUH PO3LIMPIOETHCA Mepenik
Buaie | Aepen cdopmyBaHHA hiHaHCOBNX pe-
CYPCIB OXOPOHU 340pPOR'A, AMIHIOIOTLCH METO-
AW YNPaBniHHA UMW pecypcamn SK Ha piBHI
ASPKABHWX Ta MICLIEBUX OpraHie ynpaeniHHS,
TaK i Ha piBHI oKpeMoT MegNUHOT YCTaHOBMU.

Morogxyemocs, wo aediHilii “ynpasniH-
HA" i “MeHeqKMeHT” € CUHOHIMamMK, ane iXHIl
3MICT BIAMIHHMA — AK 3 ypaxyBaHHAM MIKpo-,

TaK i MakpoekoHOMIUHOro niaxoais [9, 24].
TepMiH “iHaHCOBUA MEHEIKMEHT”, AIMA No-
Yanv BUKOPMCTOBYBATW BYEHI TAa MPaKTUKU ¥y
1990-x pp. acouiloeTbea 3 iMeHeM . Y. Ten-
nopa {1856-1915), koTpuil y ceoiX nNpausax
(“¥YnpaeniHHa yuknom” i “MNpuHUMNKU HaykoBo-
ro MeHeaXmMeHTY") 3pobue nepwy cnpody ne-
PETBOPUTH MEHEMKMEHT Y Npodhecilivy aiane-
HICTb | BEAXAETLCA 3ACHOBHWKOM Cy4acHOro
MEHELKMEHTY.

Hoci Hema eguHUX Nigxoais 40 BU3HAYEH-
Hf TepMiHa “chiHAHCOBHMA MeHea:KMeHT” Ta 00-
PPYHTYBAHHSA OO BiAMIHHOCTEA Bijg NOHATTA
“ynpaeniHHa cinaHcamn’. KpuTuyHKuia adanis
opieHTOBaHMX Ha Lo npobnemy nitepaTypHux
JKepen aac sMory JiiT BUCHOEBKY, WO iCHYIO-
di hyHaaMeHTaNBHI HayKoBi Nigxoaun Ao Nosc-
HEHHA NOHATTA “(hiHAHCOBOTO MEeHeIKMEHTY
He BiA3HAYAKTLCA TOUHICTIO, He € 3aKiHve-
HUMK [5; 10; 11; 12]. 3asHa4eHe 3ymoBneHO
BIACYTHICTIO €AMHOTO NiAX0AY A0 TNYMaYeHHA
AAHOro NOHATTA. Posmagy NoHATTA “diHaH-
COBUA MEHEAXMEHT ¥ CY4acHId eKOHOMIYHIN
nitepartypi NPUAINAETLCA 3HAUHA yBara, ane
BU3Ha4YeHHS abo 30BCIM He pO3KPUBAIOTL HOTO
aMicT, abo He BigoOpaKalTh HOro CYTHOCTI AK
CHMCTEMU YNpaBniHHA, abo He 3aBXaAu TOUHO
BW3HA4aloTb NpeAMET YNpaBRiHHA.

BigHocUHW ynpaeniHHA GesnocepeAHbO
perynicloTe  B3aEMOBIAHOCUHW cyB'ekta W
oB’ekTa ynpaeniHHA Ha piBHAX rocnogapio-
BaHHA B ranysi oXOpoHW 340pOB’'A; Ha piBHI
AEepPKABHOro aagMiHicTpyBaHHA (3aransHogep-
WaBHWIA, perioHanbHUR | MiCUEBMIA piBeHb),
TO0OTO Ha piBHI YNPaBRiHHA CUCTEMOIO OXOPO-
HHM 340POB'A | Ha piBHI YNpaBNiHHA OKPeMUM
MEAVYHUM 3aKTaJ0M.

BuaHaueHHA ¢hiHAHCOBOTO MeHeqKMEHTY
OXOPOHW 370POB'A, AK AYKe CXOK MDK CO-
6010, MW 2YCTPINK ¥ NpausAX BITYU3HAHUX aB-
Topis 3. B. Knenukoeoi i O. M. KpalHuk, Ta
pociicekux B. B. bapaHoeoii M. M. Kyabmen-
ko: “®iHAHCOBUI MeHEqKMEHT B MegWUMHI
npuUnycKae YNpaeniHHA pyxoM ¢iHaHCOBNX
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pecypciB 06'€KTa OXOPOHN 340pP0B’A, a TaKoX
GhiHAHCOBMMU BIAHOCUHAMM, LLO BUHWKAIOTL B
npoueci posnoainy i BUKOPUCTaHHA diHaHco-
BUX pecypcie” [4; 6, 90]. Omxe, diHaHcoBMA
MEHEAKMEHT B OXOPOHi 3J0POB'S1 OXOMIIOE
“cUcTeMY NpUHUMNIB, MeTogiB, hopM, NpHAo-
MIB ynpaeniHHA PUHKOBUMM MeXaHiaMamu B
cchepi hiHaHcie 3 MeTOK NiABUWEHHA edhek-
THBHOCTI AiANBHOCTI | KOHKYPEHTOCNPOMOX-
HOCTI NiKyBanbHUX ycTaHoB [4].

O. |. Tynail nogae HacTYNHe BU3HAYEHHSA
¢hiHAHCOBOTO MEHEMKMEHTY ¥ 3aKnagax oxo-
POHW PENPOAYKTUBHOTO 340POB'S, IK CUCTEMM
npuHUMnie, MeToai i ¢opm ynpaeniHHA rpo-
WOBWMH KOLUTAMK LINX 3aKnagis, siKa cnpsmo-
BaHa Ha NiABMLWEHHS eheKTUBHOCTI 1X hyHK-
uioHyBaHHA [8, 144]. 1. K. FaneHcki 3asHavae,
Wwo hiHaHCOBUA MeHea:KMeHT 00'eHYe Teo-
pil, KOHUEeNUiT Ta iIHCTpYMeHTH, HeobxiaHi ans
NPUAHATTA eheKTUBHUX piweHs [13, 3].

HaeeaeHi TBepaKeHHs1 cYTHOCTI hiHaH-
COBOTO  MEHEMKMEHTY YCTAHOB OXOPOHM
30pOB’A PO3KPMTI B €KOHOMIUHIA niTepaTypi
He NOBHICTIO, TOMY NOTPedyloTe NoAanbLWOTo
AOCNiAKEeHHA | HAYKOBOro YTOUHeHHsl. Bog-
HOYAC, MW NOTOAKYEMOCH 3 TUM, LI METOH
YNpaeniHHA € ‘“nigeuweHHA  edeKTUBHOCTI
QIANBHOCTI | KOHKYPEHTOCNPOMOMHOCTI  Ni-
KYEanbHUX YCTAHOB™. YCTaHOBA OXOPOHM
30pOB'A € HeKoMepuiilHolO opraHizalielo,
ToOTO Takow, AKka Hagae MOCNYIN, BUKOHYE po-
601K BeskowToBHO abo 3a CMMBONIUHY NNaTy,
He BiaWKoaoRye X BApTOCTi. QINNbHICTL HeKo-
MepUiAHWX opraHizauiidl notpebye 3ailcHeHHA
THX caMmux ynpasniHcbkMx hyHKLIA, Wo i Ha
komepUinHux chipmax Ta nignpuemcTeax.

OcHOBHA BigMIHHICTL NONsirae y ToMY, WO
MeTol (PiHAHCOBOTO MEHEAKMEHTY YCTAHOB
OXOPOHW 3A0POB'A AK HEKOMEPUiAHWX Op-
raHizauiil € HagaHHA AKICHUX | edeKTMBHUX
MeJudHUX nocnyr, 3abesnedeHHs XWTTeai-
ANBHOCTI YcTaHOBK, 3abeaneveHHs abanaHco-
BAHOCTI Ta CHMHXPOHizaUiT rpoWoBKMX NOTOKIE.
Akwo MeTolo  PIHAHCOBOMO MEHEMKMEHTY

NigNPUEMCTE € OTPUMAHHSA NpuByTKy, 3abes-
NeveHHA peHTabenNLHOCTI AIANBHOCTI, MAaKeK-
Mizauia aoxoaie BRACHUKIB Ta aKuioHepis, TO
YCTAHOBM OXOPOHW 3A0POB’'A, AK HEKOMepLyjii-
Hi opraHizauil, xo4a MOXYTb OTPUMYBATH NPH-
6yToK Big BefeHHA rocnogapcbkol fiANbHOCTI,
ane BiH Mae CMpPAMOBYBAaTMCA Ha PO3BUTOK
YCTaHOBHW, NigBWLLEHHN 1T npuBabnueocTi ans
cnoueavis MeAnuHUX nocnyr. diHaHcosa
PesynLTaTUBHICTE OXOPOHW 340POB™S BUMIPIO-
€ThCA He CTiNbKM KINBKICTIO BUTPAUYSHUX Heto
KOLUTIB, CKINBKW OTPUMaHUM echeKToM.

®iHaHCOBUA MeHeLKMeHT AK MUCTeUTBO
ynpaeniHHA giHaHcamu cyd’ekTiB rocnogapio-
BaHHA, B T. 4. YCTAHOB OXOPOHW 340pOB’A 3Ha-
YHOI MipOoK 3anexuTb Big piBHA KBanidikauil
chiHaHCKCTIB, TX YMIHHS BU3HAYMTH ¢hiHAHCOBY
cTparerilo, ekoHomiuHo oBrpyHTYBaTU anb-
TepHaTUBHI BapiaHTW PO3BUTKY NOAIA, BH-
6patm edeKTMBHI Ta NPUAHATH ONTHMAnNLHI
diHaHCOBI pilleHHA.

YnpaeniHHa ciHaHcamu mae Gytw, no-
neplle, cnpsaMoBaHe Ha 3abeaneJeHHs poa-
BUTKY OXOPOHM 3A0pPOB'A | NOKpaleHHA
MeaMUHKX Nocnyr, TobTo agificHeHHn Tiel Aai-
ANBLHOCTI, 3apagun sKol BOHa CTBOpeHa, no-
apyre, — Ha 3abeaneyeHHs edreKTUBHOCTI
diHaHCcOBOT AIANLHOCTI YCTAHOB  OXOPOHU
310pOB'A SIK HeBiA’€MHOT CKMaaoBOl iHchpa-
CTPYKTYPU ranysi. B ymoax peciopMyBaHHA
OXOPOHKU 3A0POEB’S Ta 3MIH ¢hopm hiHAHCOBUX
BIAHOCUH 3MIHIOETLCA Nigxia Ao diHaHcoBOrO
MeHeIKMeHTY YCTaHOB, AKMA nepeabavac
niaeuweHHA HiHaHCeBOT CaMOCTIAHOCTI 1 3Mi-
HY AKLEHTIB KOHTPONIO — 3 PO3nodiny BMaaTkie
Ha OUiHKY pe3ynbTaTtiB AianbHocTi, To6To BK-
3HaUYEHHA oBCHNB | AKOCTI MeaAUUHMX NOCNYL

OCHOBHUMW  BigMIHHOCTAMW  AechiHiuii
“ynpaeniHHA ciHaHcamu”™ Ta  “chiHaHcoBURA
MEeHeMKMEHT’, Ha HaWy AYMKY, €, No-nepuue,
PO3KPUTTA NOHATTA “ChiHAHCOBMA MEeHeaAN-
MeHT" AK chopmu ynpaeniHHA iHAHCOBMMU
B3ASMOBIZHOCHHAMK HA MIKPOpPIBHI, a TepMIH
“YnpaeniHHA diHaHCaMK” poarnsgacTbea AK

Cerirn iHaHcie 372012

103




®IHAHCK CYB'EKTIB rOCNOAAPIOBAHHA

YNpaeniHHA Ha MaKpopiBHi 3i cneyndhivyHoW
meTolo hiHaHCOBOrO 3abeanedyeHHs He Tinbkn
€KOHOMIUHOTO, @ il COLianbHOTo PO3BUTKY.

TobTo meTol ynpaeniHHA iHaHcamW Ha
pieHi fepxaBn € hiHaHCYBaHHA PO3BUTKY CO-
uianeHoT chepy, 3abesneueHHa noTped cyc-
NiNLCTBAa, a Ha piBHI HEKOMEPLIAHOT opraHisa-
uii — camodhiHaHCYBaHHA BNACHOIO PO3BMTKY.
“¥npaeniHeA  diHaHcamn” BUKOPWCTOBYETLCA
fIK GiNbl WKWPOKE NOHATTA, BOHO MOMXE O3HA-
yarti i (hiHaHcoBe agMiHICTPYBaHHS, KONW MOEBA
Age Npo ynpaeniHHA AiANBHICTIO AepiKaBHMX
YCTaHOB i opradiszauii, i hiHaHCOBUA MeHeK-
MEHT, KON MOBa Aae Npo ynpaeniHAA diHaH-
camm cyB'ekTiB rocnogapoBaHHA. OCHOBHUMA
BiAMIHHOCTAMM 3rafaHuX NMoHATL € ocobnu-
BOCT cknaay o0'ekTie i cy®'ekTiB ynpaeniHHA,
npuHUMNiB, dyHIKUIA Ta CUCTEMW ynpapemiH-
CbKUX TexHonorid. Tak, Metogu chiHaHCOBOTO
2AMIHICTPYBaHHA BM3HAYAKOTLCA KOMMNEKCOM
aAMIHICTPaTUBHUX NPUHUMNIE, MeTodiB | chopm
opraHizadii ynpaeniHHA BCiMa acnekramm Tx
¢hiHaHCOBOT AiANbHOCTI Ta GasyloTbes Ha Ha-
Ka3ax, posnopagxeHHAx, iepapxil, Bignosia-
HIA KyNbETYPI yNpaeniHHA, aBTOPUTETI BRagw,
NPUHUMNI 0BOB'AZKOBOTO | TOUHOTO BUKOHAHHS
BKA3iBOK Mignernumu i eukoHasusiMi. $iHaH-
COBMA MEHEKMEHT CTOITe Ha NpUHUMNAax
eKoHOMIuHOro BUBOpY cepel MOXNMBUX Bapi-
aHTiB YNpaBNIHCLKUX pilleHb, 30Kpema OuiHKA
KOMHOTO 3a criBBigHOWEHHAM BUTpaTW edek-
TH Ta KOHTPONIC i 0COBUCTOT BigNOBIAaNEHOCTI
3a nowyk, Bigbip Ta NPUAHATTA pilueHHA, Aoro
BUKOHaHH$, AOCAMHEHHA Uinei, wo ocobnueo
aKTyansHUM € ANA OXOpPOoHW 3AopoB’a. HAns
GhiHAHCOBOIO MeHEeMKMEHTY SIK YNpaBniHCbKOT
AISNBHOCTI XapakTepHWA cneuwdiuHnin Habip
YNpaBNiHCEKUX TEXHONOTIA.

BeanocepeaHiMM ydacHuKamn hiHaHco-
BOrQ YNPaBRiHHA, fKi OpraHioByloTe hiHaH-
COBY AiSNbHICTE, BMKOHYIOTE crelianizoBaHi
GhyHKUIT ynpaBniHHA B 0aHIA 3i ¢cchep diHan-
coBOT AIANBHOCTI MEAUUYHMX YCTAHOR Ta opra-
HizauiA, € ciHaHCOBI MeHeKepH A iHWI 0co-

6U, AIKi ynoBHOBakeHi BpaTi yuacTb ¥ npoleci
YNPAaBNiHHA (POPMYBaHHAM | BUKOPUCTAHHAM
hiHAHCOBUX pecypciB Ta KOHTPOMNKD 3a UUM
npouecoM (Hanpuknad, <iHaHCOBMA AWpeK-
TOp, yHKUiOHANLHI iHaHCOBI MeHeaKe-
pU. MeHeMkep 3 YNpaBnNiHHA HBECTULIAMMN,
YNPaBniHHA ¢iHAHCOBUMN PU3NKAMK; 3 aHTK-
Kpn30Boro ¢hiHaHCOBOro ynpaeniHHA Ta iHLwi).
®iHAHCOBUA MEHEeKMEHT SIK  CUcTeMa
ynpaeniHHA  hiHaHCAMW  YCTAHOB  OXOPOHM
3A0POB'S Mae NepeabaynTi BUSHAYEHHSA METU
Ta 11 JOCATHEHHA 3a JONOMOrow MeToais i Ba-
xenie iHaHcoBoro MexaHiamy. Mety dinaHco-
BOr0 MeHe)KMEHTY BapTo Y3roauTy 3 UinamMu
iHWKX hyHKUiOHANBHUX MeHeaXMeHTIB, (ino-
codhielo Ta Micieto yCTaHOBW OXOPOHK 340P0B'S.
MeTa ¢wyHKUOHYBAHHA ranyai OXopoHW
340pOB'A, He 3aneXHo BiA moaenen diHaH-
coBoro zaBeaneueHHa, Mojeneil ynpaeniHHA,
AepHaeHoT NONITUKK, opranizayil ranysi, nons-
rac y 3afoBoNneHHi notpeb cycninbcTea y Bia-
TBOpEHHI, 36epexeHHi Ta aMiUHeHHI 3a0poB'A
rpomagsH, TobTo y 3abesnedeHHi colianbHoT
ecektusHocTi. MpoTe foceia BhYHKUOHYBaHHSA
aaMiHICTPaTUBHO-KOMaHAHOT CUCTEMH Yynpas-
nNiHHA hiHaHCaMKU ranyai 3acsiguue, Wo 3asHa-
JYeHol MeTH HEMOXIIUBO JOCAITU, He NprAIna-
YW yBarW €KOHOMIYHIA echekTuBHOCTI. Came
irHOpYBaHHA OCTaHHLOT Npu nobyaoBi pagsH-
CbKOT CUCTEMW OXOPOHW 3A0POB’S 3YyMOBMWIO
BiacyTHICTL MexaHismis aganTauii ranysi go
3MiH CTPYKTYpPW BRACHOCTI, YMOE rocrnogapio-
BaHHA, HeoOXiAHICTL pedopMyBaHHA.
YnpaeniHHA diHaHcaMn Mae OyTU, 3 0a-
Horo BoKy, cnNpAMoBaHe Ha 3abesnedeHHs BU-
cokol edekTUBHOCTI hiHaHCOROT AIANBHOCTI
of'eKTa OXOPOHM 3A0pPOB'A SIK HEBiA €MHOrO
enemeHTa pyHKOBOI iHPACTPYKTYPU, Wo no-
BUHHO NPOABNATUCA Y NOKPaLLEHHI KOHKYPEHT-
HOT NO3MUI YCTAHOBM HA PUHKY MefMUHUX MO-
CNYT, 3 iHWOTo — Ha 3abeaneueHHs diHaHcoBoT
cTabinbHOCTI AK YCTaHOBW, Tak i ranysi B Wino-
MYy, WO AacTb 3MOry HafaBaTu MefuuHi no-
cnym, T06To 34iCHIOBATW AIANbHICTE, 3apaav
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SKOT BOHA CTBOpeHa, a Takok 3abesnedyBatv
MOXUTMBOCTI PO3BHMTKY OXOPOHM 30POB'S.

Ob'ekToM ynpaeniHHa diHaHcamu oxopo-
HU 380poB’sl € hiHAHCOBI pecypcH ranysi Ta
hiHaHCOBI BIAHOCWHHK, AKi BUHVKAIOTL ¥ NpoLe-
¢l ix chopMyBaHHA, po3NoAINY i BUKOPUCTaHHS,
a npeaMeToM YNpaBniHHA € JYacTuHa BBMN —
Axepeno ¢opmyeaHHA iHAHCOBUX pecypeie
ranysi. Came B NOWYKY AOAATKOBWUX Axkepen
iiHaHCyBaHHA, KOHTPONI 3a Mxepenamin ix
chopMyBaHHA Ta HaNPAMaMK BUKOPMCTaHHS,
TOBTO ¥y BUKOPUCTAHHI YNpaBRiHCbKUX TEXHO-
norin iHaHcoBore agMiHiCTRYBaHHA, NoNArae
ynpaeniHHA giHaHcamMu ranyai Ha cyqacHoMy
eTani Il yyHKUiOHYBaHHA,

O6'ekTamu  hiHAHCOBOTO MeHeqKMeHTY
MeAWYHUX YCTAHOB € rpoloBi Ta (iHaHcoei
NOTOKM, KaniTan, aKTUBW, iHBeCTULT, PHU3UKK
Ta 3arposu, iHaHCOBWA CTaH,

CyB'exT ynpaeniHHA diHaHcamn ckna-
AAETLCA 3 CYKYNHOCTI NaHOK, Aki GhopmyloTb
cuctemy. CyB'ekTamu ynpaeniHHA ciHaHca-
MM € HacTYNHi YYACHMKM CUCTEMM OXOPOHM
340POR’'A, AKi BNNWBAKTE Ha hopMyBaHHA Ta
BUKOpHCTaHHA 1T hiHaHCOBUX pecypcie, opra-
Hizaujio ciHaHcoBOT AiANLHOCTI:

— Aepaea, 9K ¢y0’eKT BRagHOMO perynio-
BaHHA piHaHCOBUX BiHOCHH y chepi oxopo-
HW 340pPOB’S;

— BMPOBHUKM MEAUUHUX NOCNYT — MeanY-
Hi YCTaHOBW A opraHizauil pizHux copm Bnac-
HOCTI i NPMBaTHO NpaKTHKyloui Nikapi;

— CMOXWBaYi MEAWYHWX NMOCNYT, A0 SIKMX
¥ KpaiHax 3 AepXaBHOI CUCTEMOIO Coujanb-
HO OPpiEHTOBAHOIO CTPaxXyBaHHA OXOPOHW
3AOPOE'A HANENMTh YCE HACENEHHA KpaiHW;

— 3aMOBHWKW MEUUYHUX NOCAYr Ta Nnat-
HWKM 38 MegWdYHY Aonomory (NMoKynui nocnyr
OXOpPOHM 370poR’A). ClogHn MOXYTb BXOAMTH
CTpaxoBUKU (CTpaxoBi KOMNaHIl, cTpaxoei
roHAN, NiKapHAHI KacK i iH.) ¥ CTPaxXOBUX MO-
aensx QiHaHcoBoro 3abeaneuyeHHsl OXOpPOHU
3a0poE'a abo AepKaBHi opraHu ynpasniHHA B
cucTemax GroaeTHoro iHaHCcyYBaHHA.

YnpaeniHHA cCUCTEMOID OXOPOHKU 3A0pPOB’'S
3NIACHIDETLCA Ha PisHMX PIBHAX: Aep:KaBHO-
My (piBeHb 3aKOHOAABYOT Ta BUKOHABHOT MNOK
Brnagam), perioHansHoOMY, MicLIEBOMY, ranyseso-
MY, BiZOMYOMY Ta MIKPOPIEHI (MeaUYHI YCTaHO-
BM, CTpaxosi KOMNAaHIT, (poMaaAHCbKi opraHisa-
Lii, hoHAN MeAMUHOrO CTPaXyBaHHA).

Ona KoxHOT cknagoeBoi ynpaeniHHA AK
CUCTEMOIO OXOPOHW 310POB'A, TaK i hiHaHca-
MU Fanysi, Woe 38iNCHI0ETLCA Ha Pi3HNX PIBHAX,
XapaKTepHOK € AIANbHICTE 3 po3pobkn, nNpu-
AHATTA Ta BUKOHAHHA YNPaBNIHCHKUX pilleHb.
Le noTpelOye BMKOPMCTAHHA YNpaBniHCHLKMX
TexHonorii (Metoais, chopm, sacodis poapob-
KM Ta NPUAHATTA piweHb) (pyc. 1). Takumu
YNPaBNiHCEKMMU TEXHONOTIAMU €

I. YnpaeniHcbki TexHONoMT agmiHicTRy-
BaHHA OXOPOHU 340POB'A, A0 AKUX BiAHOCUMO
HaCTyMHi:

— poapo0Ka AepKaBHOI, perioHansHoT Ta
MYHILMNANEHOT NONITUKA OXOPOHU 340pOB'A;

- BuBip Ha AepKaBHOMY piBHI mozeni
OXOPOHW 3J0POB’'A Ta HOTo 3aKOHO[aBUO-HOP-
MaTUBHe, KagpoBe, opraHizayiiHe, ciHaHco-
Be, iHhopmaLyjiiHe 3abesneueHHs;

— po3poSka agepkaBHOT NONITHKKN pedhop-
MYBaHHS CUCTEMH OXOPOHW 3J0pOB'S;

— poapo0Ka aepKaBHOT NONITHKW onnaTtu
npaui MeaAnYHUX NpauiBHUYKIB;

— poapoGKa aepaBHO! NONITUKU nigro-
TOBKM MeAWYHWX NpauieHVKiB, X aTecTauji,
NigBULWEHHA KBanidikauil, niLeH3yBaHHA,

— CTaHAapTu3auia MeJudHNX NOocnyr;

— ONTUMIALS MepeXi YCTAHOB OXOPOHU
3A0POB’A, B TOMY YACT JepKaBHUX MeduuHNX
YCTaHOB;

— HOpPMATMBHO-NPAaBOBe BperynioBaHHA
pecypcHoro 3abesneueHHs YCTaHOB OXOPOHU
apopoB'a;

— HOPMATUBHO-NpaeoBe BPEryNioBaHHA
chiHaHcoBOro 3abeaneqyeHHs yCTAHOB OXOpPO-
HU 340pOB'H;

— 3aKOHOAAB4O-HOPMATUBHE BPErynioBaH-
HA Meped JepaBHUX NiKyBarnbHUX YCTAHOB,
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YpapmiHHA PiBHi VHpaemiHCbKl TEXHOMOT1
CHCTeMOK) OXOPOHH
3O0pOE A Po3peGka DOMITHKH 0X0poHH [
3JOPOB S
— Jepxapnuii [+ X -
AJMIHICTPYBaHHA Pospobka diHancoBoi
OXOPOHH 3J0pOB’ 1 MOMITHKH OXOPOHH 3J0pOB’ 1
Perionaneuuit n — ;
X Bubip MoJeri oxopoHn "
(1)1H§1H_00133 SIOPOE’
aIMIHICTPYBAHHA 14 | Micnernid * ,
OXOPOHH 3J0pOB’ 1 IMonituka pedopMy BaHHA "
OXOPOHH 310pOB’ 1
X Canysepui [ ) .
MHaHCOBE ) Ioenitaka omatu npami 4
4 IMIHICTPYBAHHA | MeIHYHHX NPALiEHHKIE
MeHE IKMEHT Bigoni [ . n
YCTAHOB OXOPOHH (MHaHCOBE MLTAHY BAHHA
3A0pOR A . . -
P | MikpopbeHD d Onepatuene diHAHCOBE "
VIIPaBIIHHA
v MOHITOpHHT 4
CTaHOBH
_. .
ONOPOHH 3I0POE A Awxaniz i
CDOHIlIr‘I MEIJHYHOIO
—» o
CTpaXYBaHHA Kourpons
R . o
|, CTpa}\Olil Ay JHT
KOMIaHii
X ArtecTania [*
["poMaacEKl
OPraH1salll JMinensypanns [
Axpeauranis [
Cranapruzania *
CTpaxyBaHHA il

Puc. 1. YnpaBniHHA CUCTEMOK OXOPOHM 3A0POR’'A B YKpaii,
Woro piBHi Ta ynpaeniHcbKi TexHonoril.

- BM3HAUYeHHA opraHizayiHoro zabeane-
YEHHS agMiHICTPYBaHHA.

Il. ¥YnpaeniHcbki TexHonoril ¢iHaHCOBOIO
aAMIHICTpYBaHHA:

— pozpobka chiHaHCOBOT NONITUKM (aep-
}KaBHOI, perioHanbHol, MyHiLunanoHoi, no-
KanbHOoT) OXOPOHH 300pPOR’S;

- ¢piHaHCOBe NPOrHO3YBAHHA i hiHaHCO-
BE NMNaHYBaHHA (BU3HaYeHHS notped Ta of-
carie iHaHcoeoro 3abesneYyeHHA OXOPOHW
3A0pOB’A B LiNOMY Ta B poapisi piBHIB);

— onepaTtueHe diHaHCOBE YNPABRIHHS,;
¢hiHAHCOBMA KOHTPOND i ayauT;
MOHITOPUHT,;
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- aHanis, ouiHka edekTiB Ta edekTus-
HiCTL chiHaHCOBOrO 3abesneyeHHA OXOpo-
HW 30pOB'Sl Ta B pospizi yCTAaHOB OXOPOHU
30p0B’A pPisHUX hopm BNACHOCTI.

lll. ¥npaeniHcbki TexHonorii ciHaHcoBOrO
aAMIHICTPYBAHHA YCTAHOB OXOPOHKU 340POB'S:

— KOWTOPUCHE NAAHYBaHHS;

- KolwTopucHe hiHaHCYBaHHA;

— BHYTPILLHIA ayauT.

MopAAcK KOWTOPUCHOTO MNNaHyBaHHA i
chiHaHCyBaHHA He 3abesnedye NOBHOIO MipOto
notpeb MeAUUHUX YCTAHOB ANA iX PO3BUTKY,
He CTBOPIOE CTUMYIIB ANA NigBULLEHHA AKOCTI
MEAWYHNX MOCNYT 3a BIACYTHOCTI MOTUBAUT
KEpPIiBHULUTBA A0 eheKTUBHOTO BUKOPUCTAHHS
chiHaHCcOBHX pecypcie.

Ha piBHi ycTaHOB OXOPOHWU 3A0pOB'A 3a-
rafnom, B TOMY YUCHi AepKaBHUX NIKYBanbHWX
YCTaHOB, BigCYTHA caMOCTIAHICTL ¥ poapobui
Ta NPUAHATTI ynpaeniHCcbkMx ciHaHCoBMX pi-
weHb. PieeHb Ta obcar diHaHcoBoro sabes-
MEYEHHA YCTAHOB OXOPOHW 3J0pOB’S BM3Ha-
YaeTbCA 3aNeXHO BiJ KINBKIGHUX NOKa3HWKIB
(KinbkocTi WTaTHMX nocad, KiNbKocTi nixko-
AHIiB), WO opicHTYe agMmiHicTpauiio 3aknagie
Ha 3POCTaHHA LIWX KiNbKICHUX NOKA3HUKIB, a He
Ha NigBMLLEHHA AKOCTI MeauuHoro obenyroBy-
BaHHA, AKOCTI MEAWYHUX NMOCNYT,

3pificHeHHA puHKkoBMX TpaHcdopMauin y
CUCTEMI OXOPOHW 380poB’'A Nepeabavatnme
pPO3MEXYBAHHA A YAOCKOHaNEHHA YNpaBniH-
CbKMX TEXHONOIA, SIKi BUKOPUCTOBYBaTUMYThL-
Cfl Ha pisHUX piBHAX. Tak, Ha piBHi ycTaHoB
OXOPOHU 340pOB'A HeobxigHo nepeabaunTi
nepexia A0 yNpaeniHCLKWX TEXHONOTIA ciHaH-
COBOMO MEHEMKMEHTY, A0 FKUX BiAHOCMMO,
30Kpema:

— po3pobKy saranbHol Ta <hiHaHcoBOT
cTparerii i NONITUKN YCTAHOBM;

— ClogxKeTyBaHHA, cTpaTeriyHe, NoToYHe
# onepaTuBHe chiHaHCOBE NNAHYBaHHA;

— onepaTWBHE YNPaBniHHA;

— KOHTPOTIHI, MOHITOPMHT | aHani3, KOHT-
ponb, ayauT,;

— OUHKY echeKTMBHOCTI hiHAHCOBOTO Me-
HEKMEHTY;

— NepcoHanbHy BiANOBIAANbHICTL.

®iHaHCcoBa cTpaTeria yCTAHOBH OXOPOHW
380poB'A — uUe GOPMYBaHHA CUCTEMM AOB-
rOCTROKOBUX Uinen ¢iHAaHCOBOT AiANLHOCTI
YCTaHoBK i BWGip HaledreKTUBHIWMX WnAXie
iX pocarHeHHs. diHaHcoBa cTpateria Ta -
HaHCOBa NONITUKA MEAWYHOT YCTAHOBMU Y3ro-
AMYETBCA i3 3aranbHOK CTpaTerew YCTaHo-
BW Ta AepXKABHOI cTpaTenecid 1 NOoniTUKOLD,
B TOMY JYncni hiHAHCOBOWD, | BUCTYNAE UMH-
HUKOM TT edhekTMBHOre YHKLOHYBAHHA Ta
hiHAHCOBOTO PO3BUTKY Y MalbyTHbomMy. Pi-
HaHcoBa cTpaTerin nepegbavae hopMyBaHHA
cTparteriyHMX uinen 1 3aefaHb hiHAHCOBOIO
MEHEAXMEHTY Ha NeBHWA (Hanepea BM3Ha-
YeHW) nepioa; KOHKpeTU3auia pospobneHol
cTparterii 2a nepiogamu i peaniszauii; pospo-
6neHHa diHaHCOBOT NONITUKK, AKA A03BONUTE
BUPILLYBATH KOHKPETHI 3aBAaHHA 2a BigNoBIA-
HUMU Hanpsmkamu c¢hiHaHCOBOT AiANBHOCTI.
3apepwancHUM eTanoM € ouiHka pospobne-
HOI cTpaTeril woao 1 y3rogkeHocTi 3 3arank-
HOIQ CTpaTeriew, 3 YMOBAMU 30BHIWHbLOTO
dhiHaHCOBOTO cepefoBULLA, 3 MOXKITMBOCTAMM
pecypcHoro 3abeaneueHHs.

Baxnueoio ymoBolo 3abezneyeHHs edpek-
THBHOCTI hiHAHCOBOIO MEHEAKMEHTY € BNpo-
BaAXKEHHS OLIHKN pPe3ynETaTUBHOCTI AiSNbHOC-
Ti ranysi Ta ycTaHoB OXOpOHM 340poB'sA. 3 Ljicto
METOI0 BApTO 3anpoBagvTH CUCTEMy CTpare-
riyvHoro chiHaHCOBOIO MNaHyBaHHA Ta Blogxke-
TYBaHHS, BUKOPUCTAHHA NPOrPaMHO-LiNE0BOro
metToay. CtpaTtenyHe chiHaHCOBE NNaHyBaHHA
nepeabauae poalwMpeHHs vacoBux MexX di-
HAHCOBOMO MNaHyBaHHA LWNAXOM  po3pobku
uinicHol ¢hiHaHcoRol NoniTMKM Ha 3-5 pokie,
CEpPEAHBLOCTPOKOEE NNAaHyBaHHA W onepaTvB-
He ciHaHCOBe MNaHYBaHHA B YCTAHOBaX OXO-
poHW 3p0poB'A. CTpaTteriuHe diHaHCOBe nna-
HYBaHHA B MEAWYHIN YCTAHOBI XapakTepuaye
npouec BU3HAYEHHA oOcArnB BXigHUX i BUXia-
HMX MPOWOBKMX NOTOKB, T 30anaHcyBaHHA Ta
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YAroMMeHHs ¥ vaci i B npocTopi (cMHXPOoHiza-
uis) iz notpebamu dhiHaHcoBoro sabesnedeHHs
T gisnbHocTi. BGavaloun 3a HeoOxigHe B npo-
ueci ¢hiHaHCOBOro NNaHyBaHHA 34IRCHIOBATH
eKoHOMiUHe OBI'pyHTYBaHHS iHaHCcoBMX pi-
WEHb WOAC PYXY TPOLUOBUX KOLITIB MEAWNYHOT
yCTaHoBW, BUGIp TX ansTepHaTUBHUX BapiaHTie
Ta poapobky GogkeTie. MeTa BlogKeTyBaHHA
— niagBULWLEHHRA edheKTUBHOCTI (OYHKLIOHYBAHHA
YCTAaHOBM OXOPOHMW 30POB'A YUepes YAOCKOHa-
NeHHA YHKWIR nnaHyeaHHs, ONepaTUBHOrO
yNpaeniHHA | KOHTpoN. BIogXKeTyBaHHA nNo-
KNUKaHe BUpIWYBATM TaKi 3aBfaHHA: NiaBK-
WeHHA eheKTMBHOCTI YNPaBNIHHA BUTPaTAMM;
ONTHMIaL0 BUTpaT, perynioBaHHA cobieap-
TOCTI MEAWYHUMX NOCNYT, Y3roMKeHHA uinen i
aaBjaHb ycix nigposainie 3i cTpateriews ycra-
HOBW Ta ranysi 3aranom, MOTHBaUIO KepiBHYKIB
CTPYKTYPHUX Niapoaainie; BUZHAYEHHA Npiopw-
TeTiB Ta NiABULLEHHA edheKTMBHOCTI BMKOPUC-
TaHHA hIHAHCOBUX pPecypeiB; yNpaeniHHA Nik-
BiaHIcTIO, hiHAHCOBOK CTIMKICTIO) 3AiACHEHHA
nepenekTUBHOro hiHAHCOBROTO aHaniay, npo-
rHO3YBAHHA MaNBYTHLOrO hiHAHCOBOIO CTaHy
yCTaHOBW. BlompKeTyBaHHA cnpuse yarogueH-
HIO ONepaTUBHUX Lined ai cTpaTeriuyHow MeTo
ycTaHoBM. CucTema BlogxkeTie aacTb amMory
cnporHoayeaTti iiHAHCOBMIA CTaH YCTAHOBM.
3a Takux yMmoB 3pocTae notpeba ouiHkM
PiBHS BUKOHAHHS 3annaHOBaHWX MOKa3HWKIBE,
BUABNEHHA 3arpo3 diHaHcoBli Gesneyi, no-
WYK MONCTMBUX LWNAXIE 3anobiraHHA Kpu3i,
B T. 4. dhiHaHCOBIA, ToBTO BUHMKAE HeobXia-
HIiCTL 34iACHIOBATU MOHITOPMHT Ta KOHTPORIHT.
MNpy3aHa4YeHHs CUCTEMN KOHTPONIHIY € OLiHKa
AKOCTI NPUAHATUX YNPaBNiHCBKUX pileHb, Wo
AOCATAacTbCA 3aBAAKW hOPMyBaHHIO edek-
TUBHUX cCUCTeM 3abesneueHHA, 30Kpema, iH-
cdropmaLiiHOro, opraHisauifHoro, Kagpoeoro,
NPOrpPaMHOro, TeXHIYHoro, chiHancoeoro. Ponek
KOHTPONiIHIY nonsirac B 3abesneyeHHi ynpae-
NiHCBKOIO NPOUECY MakKCHManbHO TOBHOK i
TOUHOK KINbKICHOI iHchopMaLio, poapaxyHKY
MOKA3HWKIB, BUIHAYEHHI OMTUMYMY.

OuiHka edbekTUBHOCTI hiHaHCOBOIO Me-
HePKMeHTY nepeabadae BU3HAYEHHS CTYNEHS
AOCATHEHHA UiNeid; BCTaHOBMEHHA KpuTepilB
BUMIpY pesynbTartie poboTy; BUSIBNEHHS Bigxu-
NeHb, BUSHAMEHHA MEX AOMYCTMMMX, KPMTHY-
HKMX Ta KaTacTpohiYHUX BIAXVNEHL, 3'ACYBAHHA
MPWYYH BigXWNEHb | BHECEHHS KOPUIYBaHb ANS
onTUMizauil ynpaeniHCLKUX hiHaHCOBUX pi-
WeHb ANA AOCATHEHHS NOCTABNEHUX Linei.

Q6or’sA3koBOK  ckNaaoeolo  hiHaHCOBOIO
MEHEKMEHTY € NePCOHanNbHa BIANoBAANEHICTL
38 HACNIAKW YNpaBNiHCHKOT AiSNBHOCTI. Bpaxosy-
MU BEAVIKE COLjianbHe 3HaHeHHA ranysi OXOPoHK
300pOR’'A, BBAKAEM 3a HeoOxiaHe nepeabaqnTh
nepcoHarnsHy BignoeigansHiCTE cyb ekTiB ynpas-
NiHHA 3@ Pe3yNLTaTH NPUAHSTAX YNPaBRIHCLKMX
dhiHaHCOBMX pilleHb, Wo aonomoxe 3abeaneun-
TH AOCATHEHHS MeTV (PIHAHCOBOTO MEHEAXMEH-
TY YCTAHOB OXOPOHW 3A0POB'A, 30INCHUTH aHania
Ta BWSIBNEHHS NPUHUH MOXJTMBMX BiAXMNEHb.

YnpaenidHa dinaHcamu mae By, 3 oa-
Horo BoKy, cNpsAMOBaHe Ha 3abeaneyeHHs BU-
cokol edheKTUBHOCTI (hiHAHCOBOT AISNBHOCTI
ob'eKTa OXOPOHU 3A0POB’A FK HEBiA'€éMHOro
enemeHTa PUHKOBOT iHpacTpYKTYpH, 3 iH-
woro — Ha sabeanedveHHn ciHaHCOBOI CTa-
GinbHoCTI ranyai, wWo gacTb aMory HagasaTu
MeaWdHi nocnyrn, Tob6To 3aiicHIoBaTH TY ai-
ANBHICTL, 3apaau sKoT BOHa CTBOPEHA, a Ta-
Ko 3abeanevyBaT MOXIUBOCTI 1T PO3BUTKY.

BnpoeagkeHHs npuHUMnie dgiHaHcoBOrO
MEHEeMKMEHTY B ynpaeniHHA (hiHaHcaMn ra-
nysi nepegbadvatume:

— BiANOBIAHICTL BUKOHYBAHUX NOBHOBa-
HeHb (hyHKUIA) TX hiHAHCOBOMY HANOBHEHHIO
HA KOXKHOMY piBHiI ynpasniHHA;

— 3abesnevyeHHs BesnepepBHOCTI i Ha-
CTYMHOCTI BNagHUX NOBHOBAKEH,

— onTUMizauilo SioaKeTHUX BUTpAT;

— ¢hiHaHCOBe NNaHyBaHHA, OpiEHTOBAHE
Ha pesynLTaT;

— PecTRYKTYpU3aUjio 3aknajis OXOpoHW
340POB'A 3 METOI ehEKTUBHOTO BUKOPUCTaH-
HA pecypciB.
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JabeaneunTy edeKTMBHICTL yNpaeniHHA
diiHaHcaMK MOXMBO 3@ YMOB ONTUMIsaLl
Mepexi MeAWJHWX YCTAHOB, NiABWLLEHHA X
KOHKYPEHTOCMIPOMOXHOCTI Ha PUHKY Meand-
HUX NOCAYT, NiArOTOBKM KEPIBHUKIE MeJNUHMNX
ycTaHoB (chiHaHCOBMX MeHeaXepiB) 3aaTHUX
CaMOCTIAHO NPUAMATH BUBaKEHI YNpaeniH-
cbKi pilleHHs, 30KpeMa, B MUTAHHAX YNpaB-
NiHHA hiHAHCOBUMKW pecypcami, rpoLoBUMK
NOTOKAMM, aKTMBaMK, A0X0AaMM, BUTPATaMMU,
PU3NKaMK YCTAHOBK Ta 3anpoBazXeHHA nep-
coHanbHOl BiAMOBIgaNbHOCTI 38 Hacnigkn Tx
NPUAHATTS | peanizauii.
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